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Embassy of Japan in Nigeria
Grant Assistance for Grass-roots Human Security Projects (GGP)
INFORMATION SHEET for FY 2025          
※PLEASE READ THE INSTRUCTION BELOW CAREFULLY BEFORE SUBMITTING YOUR APPLICATION.
1. OBJECTIVES
The Grant Assistance for Grassroots Human Security Projects (GGP), one of Japanese Official Development Assistance (ODA) schemes, aims to have direct impact on the well-being of grassroots communities and provide grant aid to NGOs and other non-profit associations to assist to implement development projects. 
2. GRANT AMOUNT
In principle, the total amount of the grant for one project cannot exceed 10 million Japanese Yen. 
Please be aware that the budget ceiling varies depending on the currency rate between USD, Japanese Yen and Naira. It is recommended to allocate the budget with margin for unexpected change of exchange rates so that the total cost budget would be under 10 million yen.
3. DURATION OF PROJECT
            The project is required to be completed (the budgeted items need to be procured except for the Audit report) within 1 YEAR from the date the Grant Contract is signed.
4. ELIGIBLE RECIPIENTS
Applicants must be non-profit organisations such as national/international NGOs, hospitals/clinics, educational institutions, and local governments that implement development projects at the grassroots level in Nigeria. In principle, individuals, private institutions and companies are NOT eligible for the GGP scheme.
Applicants should be registered under the relevant government agency and have more than two (2) years of experience in implementing development projects. 
5. PROJECT AREAS 
As long as the project is aimed at providing grassroots assistance, it is eligible for GGP. The Embassy has an interest in the following project areas:
· Primary/secondary health care
· Nutrition improvement
· Agriculture/Fishery production improvement, or processing facilities
· Infrastructure (e.g., solar power system)
· Peace and stability
(FYI: Country Development Cooperation Policy for Federal Republic of Nigeria) 

https://www.ng.emb-japan.go.jp/files/000503124.pdf
In principle, the following areas are NOT ELIGIBLE for GGP:
· Non-socioeconomic development projects (e.g., artistic, cultural and sports activity)
·  
Projects that do not directly benefit the grassroots level (e.g., researching, training employees, publication)
·  
Projects consisting of only soft components such as advocacy, awareness creation and campaign activities.
6. APPLICATION PROCESS
· The applicants/project contents will be assessed by the Embassy and the Ministry of Foreign Affairs (MOFA) of Japan.
· If your organisation passes the document screening, the GGP team from the Embassy will contact your organisation to conduct a visit to the proposed project site for feasibility investigations.
· After the investigations, the selected organisations will be officially informed to proceed to the final screening by MOFA.

· Once the project is approved by MOFA, the selected organisations will proceed to the Grant Contract signing.
· The process from the application to the project approval may take more than 6 months.

  NOTE:
· Please ensure that all the required documents, indicated in the “DOCUMENT CHECKLIST for FY 2025,” are attached to the application form when you submit an application. 
· Due to the high volume of applications, the Embassy might be difficult to provide any feedback to the unsuccessful applicants.
· The Embassy will not be responsible for any costs incurred in the process of application and selection.                                                            
7. GRANT COVERAGE
· In principle, the GGP sign board and plaque are required to be budgeted in any project, from a perspective of publicising that the project is funded by the Government of Japan. When the ODA sign board and plaque are difficult to be installed on the equipment or at the project site, considering the elements of the equipment, the recipient organisation needs to consult with the Embassy for further discussion. The cost of both the GGP sign board and plaque must be reflected in the total project cost. (Ref. The application form on page 3, (10) Estimated Cost of the Project)
· An external audit is required to be budgeted in any project from the perspective of verification of Grant usage.
The following items can NOT be budgeted for the GGP grant:
· Bank charges (e.g., fees related to transfers/receiving remittances, account maintenance)
· Consumables (e.g., fuel, animals, medications, food, crops)
· One-time funding/ items for specific individuals (e.g., scholarships, accommodations, clothing, real estate)
· General operating/management cost (e.g., rental fee, salaries/ allowance, travel expenses, postage, ceremony arrangement)
· Future maintenance costs for items and equipment funded by GGP
· Conducting research and/or project conceptualisation
· Construction of boreholes as a stand-alone project
· Installation of IT items (e.g., computer, tablet, printer)
· Contingency funds
8. COST ESTIMATES FOR THE PROJECT
· As mentioned in Section 7, an applicant is required to submit 3 Bills of Quantity (BOQ)/Pro-forma invoices from 3 different vendors for each item.     
NOTE:
· The organisation would be required to use the vendors following the Embassy’s cost analysis procedure. 
· The recipient organisation will be responsible for any bank charges. For example, if imported items are included in the budget, the international transfer may cost some hundreds of USD which the recipient organisation is expected to cover.
· The recipient organisation will also be responsible for any additional costs on the project or shortfall of the budget caused by unforeseen occurrences such as currency fluctuation/inflation, once the contract is signed.
· In the preparation of BOQs/Pro-forma invoices, the estimated inflation rate and the currency exchange rate should be taken into consideration since the application assessment might take more than 6 months and the Embassy can NOT provide more than the approved budget/ quotations.
9. REQUIRED DOCUMENTS 
The following documents are required for the application.
The file format should be in PDF. Any email containing over 10 MB will be rejected by the server. If the attachment size of the email exceeds the volume, send the files in multiple emails.
1. Fully-filled out Application Form (Sent by email in Word file, not PDF file);
2. Organisation’s Profile, if any (PDF)
3. Registration certificate of the organisation (PDF) 
4. Audited financial reports for the last 2 years: (must include the balance sheet and income and expenditure statements (Annexed form) (PDF))
5. Map indicating the project site, the nearest airport (Screenshot of Google map preferred (PDF))
6. Photographs of the project site (PDF)
7. 2 signed Reference Letters from different donors (PDF)
8. 3 Bills of Quantity (BOQ)/Pro-forma Invoice from 3 different vendors for each item in the budget list to be covered by GGP (Kindly note that the Embassy reserves the right to conduct its own investigations to determine the fair market prices of items listed in the submitted Bill of Quantities) (PDF)
9. Signed Certification Form (PDF)
10. Document Checklist
※For a project involving construction/ renovation only:
11. Certificate for land ownership (PDF)
12. Design of the construction (e.g., detailed architectural designs, mechanical/ electrical/ plumbing design) (PDF).
10. OTHERS
· An applicant organisation must show that the organisation is capable of good management of sustainable development projects. The Government of Japan puts great emphasis on the impact and sustainability of the project in choosing any project for funding.
· Any instability, suspicion, unethical behaviour, or cases of corruption is observed or identified by the GGP with your organisation, your application is disqualified automatically at any stage of the application and even after the project is selected/approved.
11. BASIC REQUIREMENTS IN IMPLEMENTATION
In project implementation, the Embassy requires the recipient organisation to agree to comply strictly with any relevant laws and regulations as well as all GGP rules and requirements, including, but not limited to, the basic ones listed below, upon execution of a Grant Contract. 
The recipient organisation is required to:
· Accomplish the project including supervision of the contractors to monitor all the funded items to be procured within 1 year from the date the Grant Contract is signed.          
· Open new bank accounts (Naira and USD) to utilise ONLY GGP funds.     
· Be responsible for all bank-related charges (For example, if importing items are included in the budget, the international transfer may cost some hundred USD).
· Be responsible for any losses incurred by currency exchange of GGP funds.     
· Bear any extra-budgetary costs that may arise in the execution of the project and complete the project as planned.     
· Accompany embassy staff for the monitoring visits in the implementation period and a follow-up visit two (2) years after the completion of the project.     
· Visit the project site at least once a week during the project implementation and report the progress of the project to the Embassy.      
· Submit the interim, Final and Audit reports.                         
· Consult the Embassy and obtain the prior approval in writing for modification of the project or the use of any remaining balance and/or exchange gains of GGP funds before taking any action.            
· The cost of the any ceremonies can NOT be covered by the GGP grant.
· Comply and be bound by all other documents signed in relation to the project, including the Grant Contract.
12. DEADLINE
The deadline of the application submission is 23:59 Friday, 13 June 2025.
13. APPLICATION AND CONTACTS
· The Embassy will NOT accept the application posted or delivered by hand. The application must be submitted by email.
· The Embassy will NOT accept the application handwritten. The application must be typed.
· The email subject must be “GGP application: ○○(Your organisation name)” when you submit the application (e.g., GGP application: ABC Japan foundation).
Embassy of Japan in Nigeria
Location: No. 9, Bobo Street (Off Gana Street), Maitama, Abuja, FCT
Mailing Address: P.M.B. 5070, Wuse
Tel: 090-6000-9099, 9019
Email: ggp-nigeria@la.mofa.go.jp
Office Hours: Mon-Thu 8:00-17:30 / Fri 8:00 - 12:45
※ Inquiring through email will be preferable. Please expect a response within two business days.
For visiting with the GGP team, a prior appointment is required.
14. FAQs
a. Can one organisation submit multiple proposals for the same year?
· No,  you can only submit ONE proposal for the same year.
b. Why do we need to get three quotations?
· As a standard procurement procedure, we must compare the prices from three different contractors/suppliers.
c. Is it ok to propose a joint project (two NGOs working together)?
· Yes, as long as there is an agreement on who signs the grant contract and who is responsible for specific project activities.
d. What if the official data for population/income/other important figures are not available?
· Those figures are required for project planning. You can conduct field surveys and get estimates from local community authorities.
 (End)
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